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Brain Injury Association of Ohio
(BIAOH)

Annual Membership Meeting
October 3, 2003

Scope of Problem - Numbers

• Brain Injury is leading cause of death & disabilit y in children & young
adults  (Pediatric Trauma Registry)

•     1,902   Ohioans who die from TBI each year*
•     2,585   Ohioans who are disabled each year due to TBI*

• 200,000   Ohioans living with long-term disabilit y due to TBI*

                     (A little more than 2% of U.S. Population)

* CDC Estimates based on 2000 Census Figures as of April 2001

Comparions of Injury & Disabili ty Prevalence
Rates*

  400,000 Spinal Cord Injuries

  500,000 Cerebral Palsy

2,000,000 Epilepsy

3,000,000 Stroke

4,000,000 Alzheimer’s

5,000,000 Persistent Mental Illness

5,300,000 Traumatic Brain Injury

7,300,000 Mental Retardation
*CDC figures as of 4/00

Scope of the Problem - Causes

– 50%   Highway Crashes
– 21%   Falls
– 12%   Firearms
– 10%   Sports & Recreation
– 7%     Other

Impact on daily living & potential for “normal” li fe
experiences

Depending on the severity and combination of deficits resulting from
brain injury, an individual may experience limitations that impact:

• Activities of daily living (self care)
• Educational achievement

• Employment opportunities

• Self-Direction & Autonomy
• Interpersonal Relations

Mission

The Brain Injury Association of Ohio

works to create a better future

through brain injury prevention, research,

education & advocacy
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Vision

A world where all preventable brain injuries
are prevented,

All unpreventable brain injuries
are minimized &

All individuals who have experienced brain injury
maximize their quality of life

History of the Brain Injury
Association of Ohio

· 1982 - Chartered State Aff ili ate of the National
Organization

· 1983 - Incorporated as Non-Profit
· Grassroots - stemmed from support groups of

parents, medical & rehabilit ation professions
around the state

· Purposes - Prevention, education, support, linkage
to programs & services & advocacy

History Repeats Itself
· “Only cure for brain injury is prevention”

· “Life is never the same following brain injury”

· “Brain injury impacts the entire family, not just the individual”
· “No one should have to go through this alone”

· “What will happen to my (adult) child after I’m gone”

· “What would I do without my parents -- What would happen to me?”

· “No two people with brain injury are alike”
· “Greatest need - someone to help us, who understands brain injury and

the service delivery system, who is able to cut through red tape, so we
get the services we need, when and where we need them.”

· “We adapted to a new ‘normal’ .  (It’s not the li fe we used to lead; it’s
not the li fe we expected to lead, but with adjusted expectations, we can
work toward making it a li fe of quality.)

Strategic Plan
Key Strategies

· Diversity Funding Streams that create and maintain a stable financial
environment which support a system of services that facilit ate persons with
TBI and their families to li ve successfully in their home communities

· Implement and evaluate the Ohio Plan: (a 3-tiered service coordination
continuum, including 1) BIAOH’s Helpline, 2) Community Support Network
Services and 3) individual service coord./case management assistance

· Strengthen organizational capacities by developing leadership and
participation to focus on implementation of the Strategic Plan

· Compile current data that reflects incidence, prevalence and descriptive
outcomes (educational, community, vocational) of persons with TBI at Mild,
Moderate and Severe levels

· Collaborate with state and local efforts to support systems change

Tie back to Strategic Plan Strategy &
“echos”

· Diversify Funding Streams

· “ What will happen to my (adult)
child when I’m gone . . .”

Subtext = BIAOH needs permanent,
on-going funding in order to
achieve its mission, and to “be
there” for Ohioans with BI and
their families over the long term

2004 Achievements:
Strategic Plan Strategies & “Echos”

Annual Fund Campaign
Established

· 4/03 - RSC/BIAC grant to develop

campaign, contract with consultant
· Development Board established w/

Bd.Mbrs. Fishpaw & Friedman as

liaisons - 1st mtg. Sept. 24, 2003
· Current Development Board Mbrs:

Tom Bonasera, Craig Denmead,

Mike Minister
· Campaign Kick Off - Oct. 2, 2003

Amt. Raised -- 1/5th of $50,000 goal

2004 Achievements:
Strategic Plan Strategies & “Echos”

Post-Critical Trauma Care
Commission

· Staff attended monthly PCTC mtgs,

served as co-chair of Disabilit y

Committee
· Drafted chapter in the final report

pertaining to one PCTC

Recommendation:  A system of
Resource Facili tation should be

established that provides access to

information and services, increases the
capacity for community support, and

as needed, coordinates services for

individuals and their famili es

Tie back to Strategic Plan Strategy &

“echos”
Diversify Funding Streams
· “ No one should have to go through this

alone”

· “ Greatest need - someone to help us,
who understands brain injury and the
service delivery system, who is able to
cut through red tape, so we  get the
services we need, when and where we
need them.”

· “ Greatest need - someone to help us,
who understands brain injury and the
service delivery system, who is able to
cut through red tape, so we  get the
services we need, when and where we
need them.”
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2004 Achievements:
Strategic Plan Strategies & ªEchosº

BIAOH Components of

The Ohio Plan

· Helpline  1-866-644-6242

                       1-866-OHIO-BIA

· 6 Staffed Community Suppor t
Networks  (or field offices)

· Infra-Structure Support
 Information Management (Networked

      Computers, access to Internet, various
databases, Administrative Services &
Supports, FRED files, Website, etc.

Tie back to Strategic Plan Strategy &

ªechosº

· Implement & Evaluate the Ohio
Plan (3-tiered Resource Facil itation
System)

· ªGreatest need - someone to help us,
who understands brain injury and the
service delivery system, who is able to
cut through red tape, so we  get the
services we need, when and where we
need them.º

“ The Ohio Plan” - 3 graduated Program
Components + Infrastructure:

Community Suppor t Networks

Areas with current staff :

·  1 Toledo area
·  3 Cleveland area
·  8 Tuscarawas &

surrounding counties
· 11 Central Ohio
· 13 Cincinnati area
· 15 Athens &

surrounding counties

Information & Resource Identification
Services

Components

· Toll -free, statewide Helpline

· 6 Community Support Networks
or field off ices

· Database of Programs & Services

accessible to staff around the state

· Resource Files (Frequently
Requested Educational Documents -

Fred Files)

· Internet Access to search web

Services Provided

· Respond annually to approx.

2700 requests for assistance
· Collect data on demographics

of those seeking assistance, their

expressed needs

· Update & expand resources on
Program & Services Database

· Survey & track customer
satisfaction

BIAOH Core Services

· Information & Resource Identification
· Outreach & Prevention

· Education & Training

· Peer Support
· Advocacy

How much ªI & Rº assistance did
BIAOH Helpline & CSN staff provide?

Monthly average = 223 Responses

Projected Annual Total for 2003 = 2,679
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Information & Referral and Frequent Calls
1/1/2003 - 7/31/2003

Total I&R Calls = 1001
Total Frequent Calls = 562
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Outreach & Prevention

Approach/Regular Activities

· Health Fairs, school & work

place exhibits & programs
· Prevention literature

· Bike helmet mini-grants

· Public Service Announcements

· Participation in Coali tions such
as SafeKids

· Dissemination of Helpline

     Number

BIAOH awards 40-50 prevention
groups $200 Bike Helmet grants
each year w/funds from ODPS
grant

Education & Training

Components

· Annual Conference

· ªBrain Injury 101º
(curriculum developed for SW,

Educators, Health Care

Professionals w/OSU Team BI)

· A.A.C.B.I.S.
· Substance Abuse & TBI

· Staff Training - Quarterly

Substance Abuse & TBI Training Evaluations
Overall Expectations Met?

Key:  5 strongly agree  4 agree  3 neutral  2 disagree  1 strongly disagree
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Peer Support

Components

· Statewide Network of 44

support groups, mostly through
volunteer support

· Technical Assistance - for start-

up & maintenance

· Update memos, advocacy

alerts, etc.
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To tal Su pp o r t Gro up A ttend anc e = 904

59

116

188

264

214

63

0

50

100

150

200

250

300

A rea 1 A rea 3 A rea 8 A rea 11 A rea 13 A rea 15

A re a

At
te

nd
an

ce

Technical Assistance to Support Groups
8/1/2002 - 7/31/2003

Total Support Group Attendance = 904
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Advocacy

Components

· Individual Advocacy - attend
school IEP mtg., help with

appeals for service eligibilit y,
etc.

· Legislative/Systems Advocacy -
federal TBI Act Appropriations,

Olmstead efforts

· Coaliti ons to promote
community responsiveness

· Advocating for Public Policy
Change Grant from DD Council

1st Meeting - Central Ohio Housing Round Table

Spring 2003

2004 Achievements:
Strategic Plan Strategies & ªEchosº

Leadership Development &
Recruitment

· Nominating/Leadership Develop.

Committee in operation throughout

2003 - emphasis = recruitment
· Development Bd. Established

· Board Orientation offered

· Board Description modified,
requiring members to ªgive or

getº - amount set by board
· Staff training & orientation -

quarterly + A.A.C.B.I.S.

Tie back to Strategic Plan Strategy &
ªechosº
· Strengthen organizational capacities

2004 Achievements:
Strategic Plan Strategies & ªEchosº

Collaborate with state and local
efforts to support systems

change
BIAOH Partners include:

· BIAC @ RSC

· OLRS - HRSA P&A Grant
· OSU's Ohio Valley Ctr. (OVC)

· Post-Critical Trauma Care

Commission
· Ohio Olmstead Task Force

· Ohio DD Council

· Central Ohio Housing Round Table

· ODE, ODMRDD, ODPS,
ODADAS

Tie back to Strategic Plan Strategy &
ªechosº

· Collaborate with state and local
efforts to support systems
change.

Volunteers . . .

· Support Group Leaders

· Members of the Board of Trustees

· Professionals who offer training

· Members of newly established Development Board

BIAOH Resources

Staff Resources

· 10 Individuals
· 8 FTEs
· 4.5 in State Office
· 4.5 in Community Support Network Off ices
· Positions:  Ex. Dir., Business Mgr. CSN
Coord. Team Leader, Outcomes/Outreach
Coord., 5 CSN Coordinators, Admin. Asst.

Brain Injury Association, Inc.
Income

January 1 - December 31, 2002

Foundation & 
Other Grants

4.97%

Conferences & 
Seminars

2.28%

Other Income
0.39%

Membership Dues
0.62%

Donations
5.05%

Government Grants
87%

Total Income = $721,380.64
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 Brain Injury Association, Inc.
Expenses

January 1 - December 31, 2002
Other Expenses

7.48%

Affiliation Fee
1.35%

Salaries & Fringe 
Benefits
62.05%

Professional Services
13.41%

Staff Travel
3.09%

Depreciation Expense
2.88%

Conferences & 
Workshops

2.73%

Office Expenses & 
Supplies
7.01%

Total Expenses = $713,974.96

Thank you!

Brain Injury Association of Ohio


