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Scope of Problem - Numbers

Brain Injury isleading cause of death & disability in children & young
adults (Pediatric Trauma Registry)

1,902
2,585
200,000

Ohioans who die from TBI each yea*
Ohioans who are disabled each year dueto TBI*
Ohioans living with long-term disability due to TBI*

(A little more than 2% of U.S. Population)

* CDC Estimates based on 2000Census Figures a5 of April 2001

Comparions of Injury & Disability Prevalence
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Rates*

Spinal Cord Injuries
Cerebral Palsy

Epil epsy

Stroke

Alzheimer's

Persistent Mental 1llness
Traumatic Brain Injury
Mental Retardation

- 50%
- 21%
—-12%
- 10%
- 7%

Scope of the Problem - Causes

Highway Crashes
Falls

Firearms

Sports & Recredion
Other

Impact on daily living & patential for “norma” life

experiences

Depending on the severity and combination of deficits resulting from
brain injury, an individual may experience li mitations that impact:

< Activities of daily living (self care)
« Educationa achievement

« Employment opportunities

« Self-Direction & Autonomy

« Interpersonal Relations

Misson

The Brain Injury Asociation d Ohio

works to create a better future

through kraininjury prevanition, research,

education & advocacy




Vision

A world where all preventable brain injuries
are prevented,
All unpreventable brain injuries
areminimized &
All individuals who have experienced brain injury
maximize their qudity of life

History of the Brain Injury
Assciation of Ohio

1982- Chartered State Affili ate of the National

Organizaion

1983- Incorporated as Non-Profit

Grassroats - stemmed from suppat groups of
parents, medicd & rehabilit ation professions

around the state

Purposes - Prevention, educaion, suppat, linkage
to programs & services & advocacy

History Repeats Itself

“Only cure for brain injury is prevention”

“Lifeis never the samefoll owing brain injury”

“Brain injury impacts the entire family, not just the individual”

“No ore should have to go through this alone”

“What will_happen to my (adult) child after I'm gone”

“What would | dowithout my parents -- What would happen to me?'
“No two people with brain injury are dike”

“Greatest need - someone to help us, who understands brain injury and
the service delivery system, who is able to cut through red tape, so we
get the services we need. when and where we need them.”

“We adapted to anew ‘normal’. (It'snot the life we used to lead; it's
not the life we expeded to lead, but with adjusted expectations, we can
work toward making it alife of quality.)

Strategic Plan
Key Strategies

Diversity Fundng Streams that create and maintain a stable financial
environment which suppat a system of services that facilit ate persons with
TBI and their familiesto live successully in their home communities
Implement and evaluate the Ohio Plan: (a 3-tiered service mordination
continuum, including 1) BIAOH’s Helpline, 2) Community Suppat Network
Services and 3) individual service coord./case management assstance
Strengthen arganizational capacities by developing |eadership and
participation to focus onimplementation o the Strategic Plan

Compile aurrent data that reflectsincidence, prevalence and descriptive
outcomes (educational, community, vocational) of persons with TBI at Mild,

Moderate and Severe levels

Collaborate with state and local efforts to suppat systems change

2004 Achievements:
Strategic Plan Strategies & “Echos’

Annual Fund Campaign Tie back to Strategic Plan Strategy &
Establi shed “echos’
4/03- RSC/BIAC grant to develop - Diversify Funding Streams
campaign, contract with consultant

Development Board establi shed w/
Bd.Mbrs. Fishpaw & Friedman as
liaisons - 1st mtg. Sept. 24, 2003

Current Development Board Mbrs:
Tom Bonasera, Craig Denmead,

Mike Minister

Campaign Kick Off - Oct. 2, 2003

Amt. Raised -- 1/5th of $50,000goal

“What will happen to my (adut)
child whenI'mgore. . ”
Subtext = BIAOH needs permanent,
on-gaing fundngin order to
achieve its misson, and to “be
there” for Ohioanswith Bl and
their families over thelongterm

2004Achievements:
Strategic Plan Strategies & “Echos’

Post-Critical Trauma Care
Commission

Staff attended monthly PCTC mtgs,
served as co-chair of Disability
Committee

Drafted chapter in the final report
pertaining to ore PCTC
Recommendation: A system of
Resource Facili tation shoud be
establi shed that provides accessto
information and services, increases the
capecity for community support, and
as needed, coordinates services for
indviduds andtheir famili es

Tie back to Strategic Plan Strategy &

“echos’

Diversify Fundng Streams
“No one should have to go through this
alone’
“ Greatest need - someoneto help s,
who tnderstands brain injury and the
service delivery system, who isable to
cut through red tape, so we get the
services we need, when and where we
need them.”
“ Greatest need - someoneto help s,
who tnderstands brain injury and the
service delivery system, who isable to
cut through red tape, so we get the
services we need, when and where we
need them.”




2004 Achievements:
Strategic Plan Strategies & 2Echos®

BIAOH Components of Tie back to Strategic Plan Strategy &
The Ohio Plan aechos®

Helpline 1-866-644-6242 Implement & Evaluate the Ohio

HEESRISER Plan (3-tiered Resource Facilitation
6 Staffed C ty Sul t SEW)
af ommunity Suppor . _

Networks (or field offices) %emufeﬁdjmﬁﬁxﬁdfm
service delivery system, whois ableto

Infra-Structure Support cut through red tape, so we get the

Information Management (Networked services we need, when and where we
need them.®

Computers, accessto |nternet, various
databases, Administrative Services &
Supports, FRED files, Website, etc.

“The Ohio Plan” - 3 graduated Program
Components + I nfrastructure:

Community Support Networks

Areas with current staff :

-1 Toledo area

- 3 Cleveland area

- 8  Tuscarawas &
surrounding counties

-11 Centra Ohio

- 13  Cincinnati area

-15 Athens&
surrounding counties

Information & Resource |dentification
Services

Components Services Provided

Toll-free statewide Helpline - Respond annually to approx.
6 Community Support Networks = 2700 requests for assstance
or field offices - Collea data on demographics
Database of Programs & Services of those seeking asdstance, their
aacessbleto staff around the state expressed neals

ResourceFil es (Frequently - Update & expand resources on
Requested Educational Documents- Program & Services Database
Fred Files) - Survey & track customer

Internet Accessto search web satisfaction

BIAOH Core Services

Information & Resource Identification
Outreach & Prevention

Education & Training

Peer Support

Advocacy

How much 3 & R° asgstancedid
BIAOH Helpline & CSN staff provide?

Monthly average = 223 Responses

Projeded Annual Total for 2003 = 2,679




#of Calls.

Information & Referral and Frequent Calls
1/1/2003 - 7/31/2003
Total IR Calls =1001
Total Frequent Calls = 562

Area 1 Area 3 Area 8 Avea 11 Area 13 Area 15 State Offce
Area or State Office

Outreach & Prevention

BIAOH awards 40-50 prevention
groups $200Bike Helmet grants
each year w/funds from ODPS
grant

Education & Training

Score

45

-

w

Substance Abuse & TBI Training Evaluations
Overall Expectations Met?
Key: 5strongly agree 4agree 3 neutral 2 disagree 1 strongly disagree

473
458
| I I E

Cincinnati New Phila Toledo Cleweland
Training Location

Pea Suppat

Techica Assance 0 SupprtGraups
Ty

ToSusoriGro Atendance= 54

Attendance

50

Technical Assistance to Support Groups.
8/1/2002 - 7/31/2003
Total Support Group Attendance =904

264
214
T8
16
o 6
Area 8

Area 1 Area 3 Area 11 Area 13 Area 15




Advocacy

Components
Individual Advocecy - attend
schoal IEP mtg., help with
appeds for service digibility,
€tc.
Legislative/Systems Advocacy -
federal TBI Act Appropriations,
Olmstead efforts
- Codliti ons to promote
community r&sponsiven&s 1st Medting - Central Ohio Housing RoundTable
Advocating for Public Policy Spring 2003
Change Grant from DD Council

2004 Achievements:
Strategic Plan Strategies & 2Echos®

L eadership Development & Tie back to Strategic Plan Strategy &
Reauitment #echos’
Nominating/L eadership Develop. - Strengthen organizational capacities

Committee in operation throughout

2003- emphasis = recruitment
Development Bd. Established
Board Orientation offered

Board Description modified,

requiring members to 4give or
get° - amourt set by beard

Staff training & orientation -
quarterly + A.A.C.B.I.S.

2004 Achievements:
Strategic Plan Strategies & 2Echos®

Collaborate with state and loca Tie back to Strategic Plan Strategy &
eff orts to support systems 2echos®

change - Collaborate with state and local
BIAOH Partnersinclude: efforts to support systems
BIAC @ RSC change.

OLRS- HRSA P&A Grant

OSU's Ohio Valley Ctr. (OVC)

Post-Critical Trauma Care
Commisson

Ohio Olmstead Task Force

Ohio DD Courgil

Central Ohio Housing RoundTable

ODE, ODMRDD, ODPS,

BIAOH Resources

ttdittvitdvity

Volunteers. ..
Support Group Leaders
Members of the Board of Trustees
Professonals who dfer training
Members of newly establi shed Development Board

ODADAS

Staff Resources
10 Individuals
8 FTEs

4.5 in State Office

4.5 in Community Suppat Network Offices

Positions: EXx. Dir., BusinessMgr. CSN
Coord. Team Leader, Outcomes/Outreach
Coord., 5 CSN Coordinators, Admin. Asg.

Brain Injury Association, Inc.

Other Income Income
0.39% January 1 - December 31, 2002

Membership Dues
0.62%

Conferences &
Seminars
2.28

Foundation &
Other Grants,

Donations
5.05%

Government Grants

Total Income = $721,380.64




Brain Injury Association, Inc.
Other Expenses. enses
7.48% January 1 -December 31,2002

Affiliation Fee
1.35%

Office Expenses &
Supplies
7.01%

Conferences &
Workshops
273%

Depreciation Expense

Salaries & Fringe
Benefits.
62.05%

Staff Travel
3.09%
Professional Services

13.41%
Total Expenses = $713,974.96

Thank you!

Brain Injury Association of Ohio




